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Special feature: Library administration. Responding to changes: Job analyses and management techniques of

university libraries. Toyohiro HASEGAWA (Tsurumi University Library, 2-1-3 Tsurumi, Tsurumi-ku,

Yokohama 230-8501 JAPAN)

Abstract: Worsening economic conditions of universities is prompting libraries to focus on business

management. This article describes the changes in and outside of university libraries and necessary

requirements for libraries to deal with these changes. Libraries are forced to expand their services and

functions despite of funding constraints. Libraries face budget cuts and personnel downsizing more or less, but

the ranges vary widely. Obviously, libraries should undergo fundamental reform of management. This article

illustrates SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) and Balanced Scorecard as

effective management tools for strategic planning development.

Keywords: academic library / job analysis / business management / SWOT analysis / balanced scorecard
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